Portheast Bamilton School BWoard BGoals
2011 - 2012

Board Meetings
o Professional Development activities and effects on student achievement — monthly
Board updates

e Teacher/Staff presentations to the Board — include professional development
activities and the effects on student achievement in the classroom

¢ Board Retreat — Interactive and focused on student achievement, Board goals and
future planning,

o Joint Board Meetings with neighboring districts — Sharing opportunities

School District

o Professionalism displayed to promote pride and respect of district

o Collaborate with neighl)oring districts to explore possible sharing opportunities.

Programs and Initiatives

o K-JLiteracy Team — Café and Daily Five
School volunteers
Regional Meetings

State Initiatives

Technology Application — teacher laptops and smartboards

School Finance

e Staff and Public awareness of district financial situation

o District expenditures are to be kept below the amount of district revenue

o Board awareness of efforts to reduce expenditures and/or increase income

Building and Grounds

° Lanclscaping
L Plag 8round




